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Factors Influencing the Improvement Plan 
School Factors 
CLUSTER IMPROVEMENT DRIVERS:  

 To increase learner confidence levels in Numeracy and Maths within P7 and S1 so that most children (75%-90%) feel confident about Numeracy and Maths, their 
next steps and ways they can be supported  

 By June 2021, all staff develop increased confidence in planning and delivering progressive numeracy and mathematical experiences which will ensure all children 
achieve their potential   

Flexible early learning and childcare implementation:  
Implementation of 1140 hours from August 2020  
Addressing Action Points identified in school’s Self Evaluation procedures 
Consistency in learning, teaching and assessment 
Flexible early learning and childcare implementation 

 
 
Local Authority Factors 
Moving Forward in Learning – Leadership for Improvement; Learning, Teaching and Assessment; Wellbeing and Inclusion; Early Years Framework 
Raising attainment, including closing the gap (West Lothian Raising Attainment Strategy) 
Transforming Your Council 
Corporate Plan 
Education Services Management Plan 
West Lothian Parental Involvement and Engagement Framework 
Continuation of Phased Implementation of 1140 hours ELC  

 
National Factors 
National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All  
Pupil Equity Funding  
How Good is Our School? 4th Edition and How Good is Our Early Learning and Childcare?  
National Standard for ELC  
Getting it Right for Every child (GIRFEC)  
Curriculum for Excellence    
Developing Scotland’s Young Workforce  
Realising the Ambition  
Child Protection Procedures  
GTCS standards and professional update  
Scottish Government Return to School Guidance  
National Induction Resource 
 
 

 

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
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Our School Values, Vision and Aims: 
READY, SAFE, RESPECT 

At Uphall Primary and ELC, children, staff and parents work actively and in partnership to enable all children to reach their full potential.  

Our Aims are to:  
 Create a safe and enjoyable learning environment where children and staff can thrive and succeed and each individual’s uniqueness is celebrated  

 Foster an ethos of effective partnership working with school, home, partner agencies and the wider community to empower our children  

 Develop a progressive and challenging curriculum, which develops skills for life-long learning, which is meaningful, relevant and enjoyable  
 Promote a climate of creativity and innovation, resulting in children having a positive and resilient approach to learning and challenge  

 

 

 

 

 

 

 

  

 

 

Our Curriculum Rationale: 
 

We believe our effective curriculum, takes place within a culture of high ambition and where the whole 
child and their family are supported to learn, achieve and thrive.  
 

We work collaboratively to develop our curriculum which is underpinned by our vision and values for 
our school community.  
  
When designing our curriculum we considered the needs and uniqueness of our local area, our 
attainment results and what our learners and families wanted. 

 
We want our curriculum to develop independence, where children have a strong voice and where 
personalisation and choice is built in to their everyday experiences. We aim to ensure that learners 
have the opportunity to apply skills and knowledge across all of their learning, foster creativity, 
curiosity, enquiry and use technology as an everyday tool.   

 
Our curriculum aims to help every learner in Uphall Primary School and ELC develop knowledge, skills 
and attributes for learning, life and work and we are making sure that every pupil acquires the four 
capacities of Curriculum for Excellence to be: successful learners confident individuals effective 
contributors responsible citizens 
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Values 

Uphall PS and ELC provides a safe and nurturing environment in 

which all learners are valued and respected.  We continue to 

develop: 
 An engaging curriculum which is meaningful and demonstrates clear 

progression, challenge, meets the needs of individuals and cultivates the 
transfer of skills 

 An ethos which promotes a positive attitude to learning and values the 
achievements and success of all 

 To provide children with opportunities to develop their abilities within the four 

capacities, Successful Learner, Responsible Citizen, Effective Contributor, 

Confident Individual,  

 Our shared understanding of GIRFEC Wellbeing Indicators 

 The implementation of effective strategies to ensure positive wellbeing –

Nurture, Emotion Works and our Positive Relationship Policy 

Totality of the Curriculum 

The school community is committed to the continuous 

development of a learning experience which is motivating, 

engaging and challenging.  We continue to develop: 
 Our planning approaches to meet the needs of all learners 
 Meaningful and skills-based progression pathways for curricular areas 
 A curriculum which engages learners and provides opportunities for 

independent and collaboration tasks 
 A curriculum which provides relevant and meaningful links with our local 

and wider community, skills for life and work, and Developing Young 
Workforce 

 Further opportunities for the recognition of personal and wider 
achievement and successes 

 Planned opportunities for using the outdoor environment to enhance 
learning 

 

Learning and Teaching 

Uphall PS and ELC strives to ensure learning and teaching is of the 

highest quality for all learners by further developing: 
 Stimulating, innovative and engaging learning opportunities through a range of 

high-quality teaching approaches  
 A shared understanding of pedagogy and high-quality learning and teaching 

approaches 
 Formative Assessment Strategies to ensure effective differentiation, pace, 

challenge and application  

 Consistent and effective use of LI and SC to ensure learners have full 
understanding of learning 

 Our understanding of benchmarks within CfE and embed this within our practice 
 Our professional judgement, assessment and moderation procedures to validate 

achievement of a level 
 Implementation of initiatives – Emotion Works, Word Boost, Mighty Writer, 

Number Talks, 5 Minute Box 

Experiences and Outcomes 

Staff have engaged with the Experiences and Outcomes to inform 

learning.  We continue to develop: 
 Curriculum progression pathways to ensure all learners receive a curriculum 

which meets their needs 
 Our knowledge and understanding of the benchmarks to support achievement 

of a level 
 Creative and innovative experiences across all curricular areas 
 Professional knowledge and understanding of key documentation, current 

curricular developments to inform practice.  To effectively engage with NIH 
resource suites to support understanding of moderation 

 Curricular transition at key stages across the school to ensure seamless 
progression and achievement in learning 

 

Uphall Primary School  

and ELC 
Curriculum Strategic Plan 

Entitlements 

All Learners have access to a broad general education providing high 

quality learning experiences.  We continue to develop: 
 Planned opportunities to further develop the four capacities through pupil 

voice/leadership, and opportunities to collaborate 
 Shared understanding of GIRFEC Wellbeing indicators and recognise them within 

our daily life, regular opportunities for self-reporting 
 Supporting learners to develop ‘Skills for life’ and to understand these skills are 

transferable and aid them to fully embrace their education 
 Pupil engagement in the life of our school through whole school celebrations, 

shared experiences and opportunities to express views  
 Ensure learners experience the 4 Contexts for Learning – curriculum areas and 

subjects, IDL, ethos and life of school, opportunities for personal achievement 
 Strategies and initiatives to close the poverty related attainment gap and ensure 

equity for all 

Personal Support 

Uphall PS and ELC encourages all learners, staff and wider school 

community to have a Growth Mindset, ‘Can do’ attitude to all 

aspects of learning.  We continue to develop: 
 Positive attachments with all learners which promotes resilience, confidence 

and sense of pride and achievement  
 The approaches staff use to support learners to understand their next steps in 

learning and how they can reach their full potential 
 Identifying the needs of individual learners through high quality interventions, 

professional dialogue, moderation and summative and formative assessment 
strategies  

 Positive relationships with all stakeholders to support learners including our 
most vulnerable  

 Targeted interventions to support the needs of identified individuals and strive 
to close the attainment gap 

 Learners who are confident, responsible, independent and resilient learners 
through Emotion Works and nurture 

Principles 

Uphall Staff have evaluated current practice against the design 

principles.  We continue to develop: 
 Pupil Voice/Leadership providing further opportunities for personalisation 

and choice, skills for life, learning and work 
 Learners as investors in their learning – leading learning, support others 

and developing a wide variety of skills and knowledge which will prepare 
them for life of work 

 Learner involvement in planning using Big Book Planners, Learning Walls 
and high-quality questioning and dialogue 

 Professional knowledge and understanding of curriculum principles and 
increased expectations 

 Effective use of professional documentation to support practice  
 Growth Mindsets in all our learners and staff insisting on a can-do attitude 

 

Assessment and Self-Evaluation 

Assessment information informs next steps in learning and teaching.  

We continue to develop: 
 A shared understanding of the moderation process through regular quality 

opportunities within literacy and numeracy 
 A shared understanding of benchmarks/progression pathways and use a range of 

evidence to inform next steps in pupil learning 
 Robust Tracking and Monitoring Systems which support analysis of data to 

impact on learning 
 Further support to understand and analyse data to improve outcomes for learners 

and inform next steps 
 Excellence and Equity meetings to provide opportunities for professional dialogue 

on leaner attainment and achievement and how to support 
 A shared understanding and active involvement in self-evaluation, review current 

practice and ensure it is fit for purpose to support improvement 
 A shared understanding of the philosophy and pedagogy of profiling - use of 

Learner’s Journeys and Profiles to provide pupils with ownership and to reflect on 
their learning, progress, successes and achievements 

Revised: September 2019 (To be reviewed 2020/21session) 

 

At Uphall Primary and ELC, children, staff and parents work actively and 

in partnership to enable all children to reach their full potential 
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Contextual Data Analysis and Rationale for 2020/21 School Improvement Plan  

 
a. Background  

In response to inspection visit from HMIE in May 2019 significant progress has been made in highlighted key areas including developing effective strategic approaches to 
school improvement; improving approaches to learning and teaching to ensure children’s experiences are of a consistently high quality across the school;  ensuring robust 
assessment and moderation arrangements provide reliable evidence to better inform and support progress in learning; developing a shared understanding and improved 
approaches to planning, monitoring and tracking children’s progress in attainment.  The school continue to work collegiately to ensure a clear focus on driving improvement 
and raising attainment and achievement for all learners, including working in partnership with Education Scotland.  There are positive relationships between staff 
and children, and they are keen to embrace leadership opportunities to support the school in moving forward.  A whole school focus on emotional literacy has helped all 
children to better manage important aspects of wellbeing and engage more effectively in their learning opportunities, particularly on our return to school.  
 

b. Data  
Our data shows that overall, attainment in literacy and numeracy is satisfactory.  The majority of children, including those requiring additional support with their learning, are 
achieving appropriate Curriculum for Excellence levels. There is a need to continue to improve the rigour of professional judgement to ensure all children make good progress 
from prior levels of attainment. Staff are at an early stage in analysing and using a range of sources to plan improvements. Further development of moderation and 
professional dialogue about expectations of what children can achieve will support the school’s drive to raise attainment for all.  Interventions are in place to raise attainment 
for individuals and groups of children in both literacy and numeracy and must now be continually reviewed to ensure ongoing effectiveness through regular focus for 
professional dialogue linked to assessing the progress children are making   

 
c. What are our universal priorities and what is our ‘gap’? Who are our target groups and their barriers to learning?  

The school sits in SIMD decile 4 with 12.77% of learners in quintile 1.  23.33% of learners are entitled to Free School Meals, just above the West Lothian average. Our target 
groups are for identified children who experience barriers in literacy and numeracy.  All learners benefit from our whole school nurture approach and flexible targeted 
interventions are implemented to meet the needs of individuals.  Further analysis of our teacher judgement data shows a significant level of need in P4.P5, P6 and P7 thus 
literacy, numeracy and wellbeing interventions will be targeted for these cohorts.21.05% of learners in P4, 51.43% of learners in P5, 34.09% of learners in P6, 41.67% in P7 
are on Continuum of Support Levels 2 and above, requiring high level of differentiation, support strategies and involvement from other agencies.  On average 31% of children 
are ‘not on track’ for literacy and 22% numeracy.  Approximately 2.92% of pupils in school have a diagnosis of Autism Spectrum Disorder (ASD).  Attainment for these pupils 
is varied, however the barriers to learning are more complex and they benefit from a highly differentiated and personalised curriculum. 
 

d. Summary/overview of proposal & non-negotiable outcomes  
Increased staffing, Pupil Support Workers (PSWs) and teaching staff will provide focused literacy and numeracy interventions for identified learners and across P4, P5, P6 
and P7 cohorts, where the highest level of intervention is required.  Our Numeracy Champion and Maths Recovery Teacher will concentrate on identified individuals, focus 
groups and will continue to work in partnership with Cluster Maths Development Officer to strengthen practice across the school.  Literacy Champion and leadership group will focus 
on Building a Reading Culture across the school and develop our approaches to the teaching of reading comprehension and writing across the four contexts.  Identified staff 
will deliver key literacy interventions to improve attainment in reading, writing and listening and talking. A small group setting has been established to support attainment of 
learners with a significant level of need or those working on individual milestones, this provides a bespoke package of support. 
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Uphall Primary and ELC -  School Improvement Planning for Ensuring Excellence and Equity 

School priorities linked to NIF priorities 
(observable, measurable outcomes which focus on 
learning, achievement and wellbeing) 

Supports for 
improvement 
(check as 
appropriate) 

NIF driver 
mapping 
(check as 
appropriate) 

Proposed Actions Timescale  Measures of Success 
(include performance data, quality 
indicators and stakeholders’ views) 

Raising attainment for all, particularly in literacy 
and numeracy: 
 
All learners receive consistent, well-planned 
learning and teaching providing appropriate 
challenge, differentiation and pace in Literacy and 
Numeracy 
 
All learners will receive engaging activities which will 
be well matched to their needs 
 
All learners will experience high quality learning and 
teaching in all classrooms, by engaging practitioners 
in supported professional development 
 

☐School Based 

☐Cluster 

☐Benchmark Group 

☐WL Moving Forward in 

learning 

☐Regional Improvement 

Collaborative 

☐Other partnerships 

☐School Improvement 

☐School Leadership 

☐Teacher 

Professionalism 

☐Parental Engagement 

☐Assess. of Chdn’s 

Progress 

☐Performance 

Information 

 Literacy – reading comprehension, focus on 
reciprocal reading approaches; reading for 
enjoyment and culture; increased opportunities 
for non-fiction reading; focus on teaching 
reading skills, develop consistent approaches 
to reading and spelling: partnership with 
Literacy Base 

 Numeracy – focus on transferring skills and 
knowledge, opportunities for contextual tasks; 
focus on 4 numeracy concepts including 
number processes; developing learner 
understanding of number problems with multi-
step processes  

 Professional collaboration with Education 
Scotland to include: developing shared 
understanding of progression in 
numeracy/maths and reading from early to 2nd 
level; use of moderation cycle; shared 
understanding of improvements linked to 
learning; improved consistency in approaches 
to learner engagement across the school; 
increased involvement of children in their 
learning and planning next steps 

Oct-June 
(schedule) 
 
Nov 2020 
Staff 
Rotation 
 
 
Term 3/4 
 
 
 
 
 
 
Oct-June 
(Cluster 
prog) 
 
Nov-Dec  
Jan- April 
 

At least 90% of observed lessons are 
good with a focus on literacy and 
numeracy –quality improvement 
activities and moderation demonstrate 
that all learners are receiving well 
structured, paced and challenging 
lessons  
 
87% of learners are achieving expected 
levels of CfE for literacy and numeracy  
 
 
 
 
All staff will have full understanding of 
learner progress and actively 
implement supports/challenge to meet 
needs of learners  
 

Closing the attainment gap between the most 
and least advantaged children: 
 
Learners in Quintile 1 will increase numeracy skills 
by 20% or more from their current levels, aiming to 
reach their chronological age 
 
Increase and sustain attendance for learners in 
Quintile 1 to above 95% 

☐School Based 

☐Cluster 

☐Benchmark Group 

☐WL Moving Forward in 

learning 

☐Regional Improvement 

Collaborative 

☐Other partnerships 

☐School Improvement 

☐School Leadership 

☐Teacher 

Professionalism 

☐Parental Engagement 

☐Assess. of Chdn’s 

Progress 

☐Performance 

Information 

 PEF Numeracy Action Plan focussing on use of 
SEAL, Maths Recovery, Numbertalks with 
identified groups – Development Post  

 PEF Literacy Action Plan focussing on use of 
IDL, 5 Minute Box, FM Reading Challenge, 
Word Boost – Development Post 

 Cluster/RIC numeracy CLPL to build staff 
capacity delivering high quality numeracy 
teaching and learning, RIC Literacy  

 Staff understanding and analysis of data to 
drive improvement, implement appropriate 
strategies, monitor and evaluate 
progress/attainment 

 
Sept 2020 
 
 
 
 
Oct to June 
(Cluster 
prog) 
Termly 
schedule 
 
 

Target achieved in CfE levels 
supported by ongoing tracking.  Use of 
run chart and  
GL Assessment for analysis and 
diagnostic data, baseline/interim/final 
measures 
Target achieved in attendance – use of 
attendance data  
Increased understanding of school 
context and effective use of data to 
drive improvement – staff professional 
dialogue, tracking and monitoring of 
learners 

Improvement in all children and young people’s 
wellbeing: 
 
All learners will experience a health and wellbeing 
curriculum which demonstrates the 7 principles  
 
All learners will be familiar with the range of 
tools/strategies they can use to support their 
progress and achievement 
 

☐School Based 

☐Cluster 

☐Benchmark Group 

☐WL Moving Forward in 

learning 

☐Regional Improvement 

Collaborative 

☐Other partnerships 

☐School Improvement 

☐School Leadership 

☐Teacher 

Professionalism 

☐Parental Engagement 

☐Assess. of Chdn’s 

Progress 

☐Performance 

Information 

 Whole school focus on use of knowledge of 
wellbeing indicators to support learners - 
Emotion Works, Connected Classroom, Zones 
of Regulation. Engagement with CIRCLE 
document to create inclusive classroom – 
partnership with IWS 

 Knowledge, understanding and implementation 
of 5 Trusted Adults including conversations  

 Focused nurture support groups – GUAB, 
Social Skills and Relationships  

Aug to June 
(prog) 
 
Term 2  
Aug 2020 
 
Aug to June 
(prog) 
 
Termly 
(prog) 

At least 90% of observed lessons are 
good in health and wellbeing and 
evidence agreed 
strategies/approaches  
Pupil feedback from adult/pupil 
dialogue, monitor trusted adult 
conversation sheets  
Summative and formative assessments 
to measure impact of interventions   
 All learners will be able to accurately 
self-report on wellbeing.  All learners 
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 Supporting our learners to recognise their 
wellbeing needs and providing appropriate 
strategies - eform tracking, trusted adult 
conversations, interventions 

self-reporting improves from previous 
levels  
+95% learners understand wellbeing 
indicators  

Improvement in employability skills and 
sustained, positive school leaver destinations 
for all young people: 
 
All learners will experience a health and wellbeing 
curriculum which demonstrates the 4 contexts for 
learning 
 
 

☐School Based 

☐Cluster 

☐Benchmark Group 

☐WL Moving Forward in 

learning 

☐Regional Improvement 

Collaborative 

☐Other partnerships 

☐School Improvement 

☐School Leadership 

☐Teacher 

Professionalism 

☐Parental Engagement 

☐Assess. of Chdn’s 

Progress 

☐Performance 

Information 

 Audit and review of curriculum; shared 
understanding of pupil voice; contexts for 
learning and 4 capacities; skills for life, learning 
and work  

 Focus experiences on DYW/Career Standard 
skills  

 IDL planning for shorter focused blocks of 
teaching linking skills and reinforcing skills 
taught in core subjects   

 Use of ICT to enhance delivery of learning, 
teaching and engage of all learners in any 
environment: 

o Continued use of TEAMS – P4-7  
o Implementation and use of SEESAW 

–P1-3 to profile achievement and 
learning 

o Use of Glow Blogs P4-7 for learners 
to profile achievements and learning  

Sept/Oct 
2020 
 
 
Jan 2021 
 
Oct 2020 
 
 
Jan 2021 

Pupil feedback and dialogue 
At least 90% of observed lessons are 
good  
 
All staff will effectively use a range of 
AfL strategies to fully engage learners 
in their learning 
Tracking and Monitoring Participation 
tracker 
Quality learning chats – level of 
engagement using Leuven’s scale 
 
All learners accessing relevant online 
learning tool   
Quality of online profiling, pupils will 
have ownership of recording 
achievements and learning  
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Uphall Primary and Early Learning Centre - School Improvement Planning for Ensuring Excellence and Equity 

Desired outcomes linked to NIF priorities 
(observable, measurable outcomes which 
focus on learning, achievement and wellbeing) 

HGIOELC 
QIs 

H&S
CS 

Proposed Actions (Universal / Targeted) 
Supports for delivery (Cluster/QIP/Authority/RIC) 

By 
Whom 

By 
When 

Measures of Success 
(include performance data, quality indicators and 
stakeholders’ views) 

Raising attainment for all: 
 
  All children experience high quality early 

learning and childcare experiences which 
ensures progression 

1.2 
1.3 
2.3 
2.4 
3.2 

1.30 
1.32 
2.27 

 Implement and evaluate approaches to planning to ensure 
impact on learning 

 Ensure daily opportunities for digital technologies to support 
learning 

 Develop child’s voice within learners' journals 

 Develop Froebelian approaches within planned play and 
learning experiences 

 Use of learning journal, blog and sway to support learning at 
home 

 
ALL 
ELC 
Pracition
ers 
 
 

 
10/20 
10/20 
 
01/21 
03/21 

Quality improvement activities and moderation 
demonstrate that all children are receiving access 
to play and learning opportunities relevant to their 
development needs.  
 
Quality improvement activities and moderation 
demonstrate that children’s voice is evident within 
learner journals.  
 

Improvement in Literacy for all: 
 

 All children will receive access to an 
environment and planned opportunities 
that promotes the development of 

vocabulary and communication 

2.3 
1.3 
3.2 

1.27 
1.32 
2.27 
1.2 

2 

 Implementation of word boost and teaching children to listen 
to support vocabulary development and listening skills 

 Continue to develop staff understanding through leadership 
action plans and ELC cluster network sessions 

 Home learning tasks to support parents and carers with 
developing children’s language and literacy through sway, 
learning journals and blog 

ALL 
ELC 
Prac 
 

03/21 Quality improvement activities and moderation 
demonstrate that children are making progress 
within their language and literacy development 
 
Renfrewshire vocabulary assessment 
demonstrates an increase in almost all children’s 
vocabulary 
 
Use of the Leuven scale to measure engagement 
in literacy areas 

Improvement in Numeracy for all: 
 
 All children will receive access to an 

environment and planned opportunities 
that promotes the development of 
vocabulary and communication 

2.3 
1.3 
3.2 

 

1.27 
1.30 

 Continue to develop staff understanding through leadership 
action plans and ELC cluster network sessions 

 Implementation of planned maths and numeracy experiences 

 Home learning tasks to support parents and carers with 
developing children’s numeracy and maths using sway and 
the blog 

ALL 
ELC 
Prac 
 

05/21 Quality improvement activities and moderation 
demonstrate that children are making progress 
within their numeracy and mathematics 
development 
 
Use of the Leuven scale to measure engagement 
in numeracy area 

Improvement in all children and 
young people’s wellbeing: 
 
 All children will receive opportunities to 

explore their emotions and be able to 
identify the health and wellbeing 
indicators 

3.1 1.29  Implementation of emotion works using the colour monster 
book to support understanding 

 Develop the wellbeing characters to support the children with 
identifying the links with areas of the ELC setting and their 
own health and wellbeing 

 Planned visits and forest walks to develop risky play and 
curiosity. 

 Introduction of real tools to support understanding 
 

ALL 
ELC 
Prac 
 

06/21 Quality improvement activities and moderation 
demonstrate that children are making progress 
with identifying their emotions and can identify the 
wellbeing characters 
 
Observations in learning journals, tracker 
information and planning 

Improvement in employability skills 
and sustained, positive school leaver 
destinations for all young people: 
 All children will experience opportunities 

to explore the wider community to 
develop their understanding of the wider 
world of work 

2.6 
2.7 
3.2 

1.10  Continued links virtually with the community through 
messages and pictures 

 Develop use of digital technology to develop skill  

ALL 
ELC 
Prac 
 
 

06/21 Quality improvement activities and moderation 
 
Observations in learning journals, tracker 
information and planning 
 
Children’s voice 


