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ABOUT OUR SCHOOL 

Uphall Primary School and ELC are pleased to share the progress made in 2019/2020 with our 

parents and wider community.  Uphall Primary is a non-denominational school set within the village 

of Uphall and Ecclesmachan.  The school sits within the Broxburn Academy Cluster.  The school has a 

roll of 306 children with 13 classes, a mixture of straight classes and composites.  The ELC capacity is 

50/50 with 12 full day places and this session we accommodated 23 morning, 11 afternoon and 11 

all day children.  An Early Years Officer was appointed in August to facilitate the government 

expansion of early year hours.  To support the school improvement agenda a new Head Teacher and 

Depute Head Teacher were seconded to Uphall in August 2019. 

Clear priorities from the HMIE Inspection in February 2019 have been the focus for this session.  The 

committed staff team have worked hard to make necessary improvements across the school and 

continue to work collaboratively for the positive outcome of all learners.   

The school provides a well-attended Breakfast Club and Lunchtime Nurture Group.  Community links 

continue to strengthen through partnership with two local churches, community centre, Middleton 

Hall Care Home and Broxburn United.  There is a supportive and proactive Parent Council, who are 

enthusiastic and committed to improving the educational outcomes for all. 

 

Positive relationships among all staff and children is supporting the development of a climate of 

mutual respect.  The school will continue to focus on nurturing positive relationships and supporting 

our children to show resilience in their learning.  Our approaches to wellbeing will ensure our 

children continue to feel safe, nurtured, supported and treated fairly across the school. 

 

The challenges of school closure due to COVID19 has strengthened the school staff team and 

encouraged the school to refresh the curriculum to ensure it meets the needs of all learners and 

reflects the positives from in-home learning.  The school will build on the best practice and increased 

use of effective ICT to enhance learning.  Staff worked hard to provide creative learning tasks for 

children and have better understanding of the challenges faced by learners and families.  All of our 

learners engaged and adapted to the new way of learning.  Staff continuously communicated and 

supported families through this period, providing further access to learning packs, distribution of 

devices and tailoring work to meet individual needs.  The school community now looks forward to 

the return to whole school learning and will continue to support the transition. 

 

 

 

 

 

 

 

 



 
 

 
 

   

IMPROVEMENT PRIORITIES 

Our improvement priorities are always based on the national priorities in the National 

Improvement Framework (NIF).  Below we have indicated what progress we made with 

these priorities in Session 2019/20 and what the impact has been. Our report recognises 

that we entered a period of school closures in March 2020, and therefore our report reflects 

the progress made until that time, but will also reference any significant steps taken during 

the period of school closures. Our future improvement priorities will be identified in our 

school’s recovery improvement plan, which will respond the national and local advice on the 

reopening of schools.  

We have shown which NIF driver for improvement we used – you can find out more about 

the National Improvement Framework and drivers at https://www.npfs.org.uk/wp-

content/uploads/2016/01/NPFS_NIF_E-1.pdf. 

We have also evaluated our overall provision using quality indicators (QIs) in How Good is 

our School?4 (HGIOS?4) and How Good is Our Early learning and Childcare? (HGIOELC?) 

which is a key aspect of the Scottish approach to self-evaluation and school improvement.   

https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf


 
 

 
 

   

PRIMARY SCHOOL  
PRIORITY 

 
HOW DID WE DO? 

1.   
 

To raise attainment, 
especially in literacy and 
numeracy 
 
Our measurable 
outcome for session 
2019/20 was to ensure: 
 
All learners receive consistent, 
well-planned learning and teaching  
providing appropriate challenge, 
differentiation and pace in Literacy 
and Numeracy 
 
All  learners will receive engaging 
activities which will be well 
matched to their needs 
 
All learners will experience high 
quality learning and teaching in all 
classrooms, by engaging 
practitioners in supported 
professional development 
 
 
NIF Driver(s): 
 
 
 

We have made good progress. 
What did we do? 
Literacy: 

 Analysis of baseline information on current practice within the teaching of literacy and 
language across the school 

 Identified key areas of focus, creating an action plan and setting up a leadership group 
both with staff and pupils.  

 Audited current literacy and language resources and teaching approaches. 

 Invested in new materials including PM writing, Mighty Writer and Nelson handwriting  

 Significant investment was also made into ensuring challenging and accessible texts 
were available to all 

 Junior Librarians were established and they along with the pupil literacy leaders audited 
libraries, held special events linked to national book and reading events, launched the 
first ministers reading challenge and played a key role in promoting a reading culture 
across the school 

 Regular staff meetings with a clear literacy focus helped to build capacity, develop 
pedagogical practice and introduce regular moderation of writing. 

 Sessions linked research about how children learn to effective teaching and learning 
approaches and were supported by professional learning from the West Lothian literacy 
lead 

 Professional learning delivered by Murrayfield language centre included the wider staff 
team to provide a consistency in the approach to the teaching of phonics 

 Implementation of the West Lothian progression pathways and the writing targets 
supported staff and learners at identifying next steps in learning 

 A Team teaching approach was used at key stages to support the delivery of writing 
lessons 

Evidence indicates the impact is: 

 Learners demonstrated progression and increased skill in literacy through the effective 
implementation of progression pathways for literacy ensuring clear progression of skills 
taught with opportunities for challenge and support 

 Learners were able to read texts at the appropriate level to challenge and support, 
increasing confidence and interest in reading through the implementation of core 
reading schemes and challenge and support texts 

 Learners were effectively challenged and supported in writing. The implementation of 
writing programmes along with a team teaching model allowed a wider range of 
learning experiences to take place and individual needs to be targeted.  

Numeracy and Maths: 

 Whole school/cluster focus on CPA approach, delivered by Pedagogy officer and 
followed up by modelling sessions from Cluster Numeracy/Maths development officer 

 Resources audited and refreshed to ensure high quality embedment of CPA 

 Numeracy working walls trialled and started to be developed in every class to begin 
building a numeracy environment  

 Teachers engaged in professional development through RIC training throughout the year 
from Early to Second  

 Maths recovery pupils identified and program put into place. 

 Numicon training intervention started with identified pupils. 

 CPD courses attended by staff for teaching & learning and planning   

 Support from Cluster Numeracy/Maths development officer Claire McGoldrick, building 

capacity with staff and supporting continuity of high quality teaching and learning 

 Cluster Numeracy focus/CPD 

Evidence indicates the impact is: 

 Learners are beginning to gain confidence using concrete/pictorial materials to develop 
their understanding of numeracy.  

 Learners are beginning to engage with the use of working walls to support learning in 



 
 

 
 

   

class 

 Learners have an increasing understanding of the supports in place to help bridge 
misconceptions/gaps within their learning 

2.  
 
To close the attainment 
gap between the most 
and least disadvantaged 
children 
 
Our measurable 
outcome for session 
2019/20 was to ensure: 
 
Learners in Quintile 1 will increase 
numeracy skills by 20% or more 
from their current levels,  aiming to 
reach their chronological age 
 
Increase and sustain attendance 
for learners in Quintile 1 to above 
95% 
 
 
NIF Driver(s): 
 
 
 

We have made good progress. 
What did we do? 

 Initial audit of previous interventions, analysis of data and evaluation of impact of 
interventions 

 Regular Excellence in Equity meetings supported the development of staff 
understanding of data to inform next steps in progress 

 Using the data and from professional dialogue staff identified the need for individual, 
group or universal interventions. Interventions implemented included the 5 min box for 
literacy, infant and junior language link, IDL Cloud and word boost for literacy and 
language and maths recovery, numicon and SEAL for numeracy and mathematics 

 Initial assessments completed and specific staff and timescales identified 

 Interventions were reviewed and adapted termly to ensure impact on learners 

 Ongoing liaison with class teachers ensured effective implementation 
Evidence indicates that the use of Pupil Equity Funding has had the following impact on 
learners: 

 Learners who consistently used the IDL programme for spelling and reading increased 
their reading and spelling age by more than 6 months after completing 72 lessons 

 Learners were able to read common words and begin to blend sounds to read unfamiliar 
words through the implementation of 5 min box.  

  



 
 

 
 

   

3.  
 

To improve children and 
young people’s health & 
wellbeing 
 
Our measurable 
outcome for session 
2019/20 was to ensure: 
 
All learners will experience a 
health and wellbeing curriculum 
which demonstrates the 7 
principles  
 
All learners will be familiar with the 
range of tools/strategies they can 
use to support their progress and 
achievement 
 
 
NIF Driver(s): 
 
 
 

We have made good progress. 
What did we do? 

 Embedded Emotion Works in every class to continue to build emotional literacy, and 
support learners through access to regulation stations 

 Reviewed and refreshed Promoting Positive Relationships Policy to include our 
expectation of restorative practice.  Staff supported with further training in Emotion 
Works to frame restorative conversations with pupils 

 Emotion Works class toolkit provided to each class 

 Whole school focus on the wellbeing indicators, delivered by weekly assembly and 
follow-up class work with a focus on “Indicator of the Week” 

 Wellbeing indicators used to track and monitor HWB by teacher judgement and by pupil 
self-reporting, use of eform 

 Guidance given to staff on how to use the self-reporting tool to scaffold conversations 
with pupils who self-evaluate low in wellbeing indicators. 

 Health and Wellbeing Planning Overview (draft) shared with staff to ensure curriculum 
coverage of all Es and Os across each level. 

 Five trusted adults identified by each pupil, to include one member of school staff.  The 
identified adults are aware of which pupils have named them as someone they can trust. 

 Nurture group focused on supporting pupils P4-P7 to build resilience, self-esteem and 
improve social skills. 

 Further engagement with other agencies including Inclusion Wellbeing Service outreach 
for identified pupils 

 Protected time with identified pupils to build relationships and support wellbeing 

 Implementation of agencies supports including Nurture Football Group, Kids Gone Wild 
Nurture Group, Lego Build-to-express support PSW 

Evidence indicates the impact is: 

 Learners are increasingly confident in emotional literacy and using regulation stations to 
support their emotional needs 

 Learners can name the wellbeing indicators and are increasingly able to self-evaluate 
their wellbeing against a 5 point scale 

 Learners are engaging in restorative conversations to de-escalate and diffuse conflict 

 Learners are aware of the supports available to them, including a named trusted staff 
member 

4.  
 
To improve employability 
skills, and sustained, 
positive school-leaver 
destinations for all young 
people 
 
Our measurable 
outcome for session 
2019/20 was to 
 
All learners will experience a 
health and wellbeing curriculum 
which demonstrates the 4 context 
for learning 

 
 
NIF Driver(s): 
 
 
 

We have made good progress 
What did we do? 

 Implementation of yearly curriculum overview, review of current curriculum to identify 
effective practice and areas for change 

 Full implementation of West Lothian Council Progression Pathways to focus planning 
and refine learning intentions/success criteria,  

 Professional dialogue focus on shared understanding of Assessment for Learning and 
Moderation Cycle  – introduction of basic tools to be evident in all classes and across 
teaching episodes, structured moderation tasks 

 Consistent use of high quality plenaries to capture pupil learning and scaffolding of 
language of learning evident in all classes  

 Opportunities for learners to discuss their learning, weekly group discussions with key 
adult 

 Further development of Growth Mindset and Learning Pit to engage learners in learning, 
professional reading for staff and introducing to learners 

Evidence indicates the impact is: 

 Learners are beginning to talk with more confidence about their learning and progress, 
they have increased opportunities to evaluate their learning through plenaries  

 Learners are benefiting from a better balanced curriculum to ensure appropriate pace, 
support and challenge.  Lessons are clearly structured to provide learners with 
consistent opportunities to reflect on and discuss their learning/progress 

 Almost all Learners demonstrate a growth mindset across all areas of the curriculum 

 



 
 

 
 

   

ELC 
PRIORITY 

 
HOW DID WE DO 

Raising attainment for all,  
 
 
 All children experience high 
quality early learning and 
childcare experiences which 
ensures progression 
 
 

We have made good progress 

 Participation in authority network sessions focusing on interactions and analysing 
data 

 Practitioners embedding the use of children’s voice within observations 

 Early Years Officer led a Froebelian approach through the introduction of clay and 
the reorganisation of the block play area 

 The use of trackers and observations informed planning for next steps 

 Weekly evaluation of planning approaches 
Evidence indicates the impact is:  

 Learners are leading planning from their interests 

 Learners have increased engagement with the block area developing their 
imagination and creativity 

Improvement in Literacy for all: 
 
All children will receive access to 
an environment and planned 
opportunities that promotes the 
development of vocabulary and 
communication 

We have made good progress 

 Big bedtime read was implemented  

 CLPL was provided by speech and language therapist on box clever 

 Focus vocabulary was identified through assessment 

 Regular story time was introduced 

 Established a literacy lead within the ELC team 

 Audit of literacy indoors and outdoors was completed 
Evidence indicates the impact is:  

 Learners have increased access to books in setting and at home 

 Learners have increased vocabulary through targeted vocabulary sessions 

Improvement in Numeracy for 
all: 
 
All children will receive access to 
an environment and planned 
opportunities that promotes the 
development of vocabulary and 
communication 

We have made good progress 

 Established a numeracy lead within the ELC team 

 Participation in cluster CPA training and authority numberblocks training 

 Audit of numeracy indoors and outdoors was completed 

 Leadership action plans were created from areas identified by the audit 

 Resources were purchased or created to extend numeracy throughout the ELC 
environment 

 Home learning challenge cards were provided for numeracy experiences 
Evidence indicates the impact is:  

 Learners are demonstrating increased confidence and skill with numeracy concepts 
in play experiences 

Improvement in all children and 
young people’s wellbeing: 
 
All children will receive 
opportunities to explore their 
emotions and be able to identify 
the health and wellbeing 
indicators 

We have made good progress 

 Implementation of the wellbeing characters were used to discuss emotions and 
support children with identifying their needs and linking to areas of the ELC 
environment 

 Regular use and development of the ELC outside area  

 Forest walks to local woodland were carried out weekly 

 Effective implementation of personal plans  
Evidence indicates the impact is: 

 Learners are able to describe their emotions and identify aspects of their wellbeing 
using the wellbeing characters 

Improvement in employability 
skills and sustained, positive 
school leaver destinations for all 
young people: 
 
All children will experience 
opportunities to explore the 
wider community to develop their 
understanding of the wider world 
of work 
 

We have made good progress. 

 Regular visits to Middleton Hall care home established strong community links. 
These links were continued remotely during the period of school closure.  

 Through the participation in the gender friendly ELC programme visits from the fire 
department were carried out 

 
Evidence indicates the impact is:  

 Learners are gaining an understanding of different roles in society and establishing 
links with the wider school community 

 



 
 

 
 

   

Attendance and Exclusion  

“Positive relationships between staff and children across the school. Staff and children take pride in their 

school, are supportive of each other and are willing to take on further responsibilities. As a result, children 

are courteous and well-behaved and show resilience in their learning.” HMIE February 2019 

Attendance across the school is generally good.  The school weekly attendance ranges from  98.71% to 

82.95% (week ending 20th March 2020).  Consistent application of West Lothian Council Attendance at 

School Policy and robust monitoring procedures ensures prompt measures are implemented.   

By following the Promoting Positive Relationships Policy, we ensure all learners flourish through our 

implementation of the GIRFEC framework.  At times, a small number of learners are faced with difficult life 

circumstances which can result in presenting challenges to their families, schools and communities through 

using behaviour as a means of communicating their distress.  Where prevention and early intervention have 

been exhausted exclusion may be the only option.  This is very rare and we are just above the local authority 

levels. 

Partnerships – Parental/Other Stakeholders Involvement and Engagement 

“The Parent Council actively supports the work of the school and promotes the involvement of the wider 

parent forum.  The group continues to seek ways in which to engage an increasing number of parents to 

support children’s learning” HMIE SIF February 2019 

The school works in collaboration with a variety of stakeholders to drive improvement and outcomes for all 

learners this includes the Inclusion and Wellbeing Services, Speech and Language Therapy, Murrayfield 

Language Centre, local church and community projects.  The school seeks the views of families through 

newsletters, questionnaires and eforms.  The leadership team provide regular feedback to the Parent 

Council regards school development and plan to further engage parents in improvement planning through 

use of HGIOS4.  Latest eform feedback from learners and parents/carers will support us to develop our 

curriculum to reflect current circumstances. 

Our Wider Achievements this year have included: 

 Junior Reporters – P7 leaders assembly responsibility  

 Broxburn Academy  - events  

 World Book Day, First Minister’s Challenge, Read, Write, Count and Big Bedtime Read, IDL cloud 

 First ministers reading challenge 

 Residential – P7 to  Lendrickmuir Scottish Outdoor Education Centre 

 Excursions – P1 Edinburgh Zoo Trip, P6 Sky academy visit 

 Kids Gone Wild – outdoor learning nurture sessions 

 Taekwondo Taster sessions 

 Sharing Our Learning Sessions – pupil and parent/carer dialogue 

 Clubs – art, fitness, into film, garden, Glee 

 Bikeability Level 1  

 Rotary Quiz - Broxburn 

 Credit Union  

 Breakfast and Lunch Football Premier Football Academy, nurture football sessions 

 Dance Club – West Lothian competition  

 Inter-school sports events – Triathlon, Benchball, Basketball 



 
 

 
 

   

How good is our school?  The quality indicators* evidence that: 

1.3 Leadership of Change  Good 

2.3 Learning, teaching and assessment  Satisfactory 

3.1 Ensuring wellbeing, equality and inclusion  Good  

3.2 Raising attainment and achievement  Satisfactory 

 

How good is our Early Learning and Childcare? The quality indicators* evidence that: 

1.3 Leadership of change Good 

2.3 Learning, teaching and assessment  Good 

3.1 Ensuring wellbeing, equality and inclusion  Good 

3.2 Securing children’s progress  Good 

+Delete if not relevant 

*(Indicators used in How good is our school? 4
th

 Edition, Education Scotland 2015 and  

How Good is Our Early Learning and Childcare? 2016) 


