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Addressing Action Points identified in school’s Self 
Evaluation procedures

Cluster Improvement Priorities

Equity Priorities

Attainment self evaluation

Differentiation evidence
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Moving Forward in Your Learning Guidance

Literacy and Numeracy West Lothian Priorities, 
HWB 

Raising attainment, including closing the gap (West 
Lothian Raising Attainment Strategy)

Transforming Your Council

Corporate Plan

Education Services Management Plan

West Lothian Parental Involvement and 
Engagement Framework

Equity Team and additional allocations, Pedagogy 
Team

Health Protection Guidance

Moderation Cycle and Assessment

National Improvement Framework / Scottish Attainment 
Challenge / National Improvement Hub / Raising 
Attainment for All

Pupil Equity Funding/Equity Audit

Getting it Right for Every child (GIRFEC)

Scotland’s Curriculum Framework

Realising the Ambition 

Developing Scotland’s Young Workforce

Achieving Excellence and Equity 2022:  National 
Improvement Framework and Improvement Plan

utting Learners at the Centre: Towards a Future Vision for 
Scottish Education, The Ken Muir report, March 2022. 

https://uphallprimary.westlot
hian.org.uk/media/68040/202

4-25-Standards-Quality-
Report/pdf/2024-

25_SQR.pdf?m=176215560300
3
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Uphall Learning Community uses positive 
relationships to develop resilience and 

independence in our learners supporting them to 
achieve their full potential.
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Safe, Trust, Achieve, Included, Respect
We believe our effective curriculum, takes place within a culture of high 
ambition and where the whole child and their family are supported to 

learn, achieve and thrive. We work collaboratively to develop our 
curriculum which is underpinned by our vision and values for our school 

community.

When designing our curriculum, we considered the needs and 
uniqueness of our local area, our attainment results, current 

environmental factors and what our learners and families wanted.

We want our curriculum to develop independence, where children have 
a strong voice and where personalisation and choice is built into their 

everyday experiences. We aim to ensure that learners have the 
opportunity to apply skills and knowledge across all of their learning, 
foster creativity, curiosity, enquiry and use technology as an everyday 

tool to support an agile learning culture within school. 

Our curriculum aims to help every learner in Uphall Primary School and 
ELC develop knowledge, skills and attributes for learning, life and work 

developing the attributes of the 4 capacities which underpins our 

Scottish curriculum. 

Fostering relationships built on safety, trust, achievement, inclusion, and respect is crucial for meeting 
learners' needs. Inclusion ensures that every learner feels part of the learning community. When learners 
feel secure and valued, they are more likely to engage actively and take risks in their learning developing a 
culture of achievement for learners to reach their full potential.
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29% of all learners are not working at the expected level for writing with first level having the highest 
number of learners who require support in this area

87% of parents reported positively about how the school manages bullying, although higher than the WL 
average it is 7% lower than last session

63% of teaching staff feel they would like more strategies to support learners who are dysregulated. Pupil ethos surveys show that 
learners positively reporting on behaviour was 3% below WL average, only 48% of learners feel they have strategies to help them regulate 

themselves

67% of staff would like more training on supporting learners with additional support needs. 25% of 
learners in the school have an identified additional support need. 

22% of all learners are not working at the expected level for numeracy and mathematics with the highest 
number of learners who are not at the expected level at first level

Excellence in 
Equity notes

Jotter monitoring Attainment data

Parent and Carer 
feedback

Playground 
observations

Parent ethos 
surveys

Pupil and staff 
feedback

Classroom 
monitoring

Staff eform
and pupil ethos 

survey

PRD and ADR 
feedback

Classroom 
monitoring

Staff eform
feedback

Pupil focus group 
feedback

Forward 
Planning

Pupil ethos 
surveys
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Inclusion

Literacy

Numeracy

Inclusion

Literacy

Staff will engage with a coaching and mentoring model 
specific to an individual with an additional need in their 
class to support differentiation in their classroom

Staff

June

Learning observations show an increase of  20% in targeted 
differentiation for identified learners (60% overall). Staff 
confidence at supporting learners with additional support needs 
has improved to 80%

A focus on using the core targets within writing 
during term 1 for all taught writing will be put in 
place across the school

Staff

Term 1

Regular jotter monitoring and evaluation of core targets 
show an increase in consistent use by 25%

To establish the approaches to place value used 
when teaching numeracy a block of place value 
will be planned and delivered in term 1

Staff

Term 1

Moderation evidence shows that all staff are able to
use progressive approaches when teaching place 
value which builds on learning from previous levels

During the first 2 weeks all classrooms will have 
a zones of regulation display and a consistent 
visual timetable displayed

Staff

Term 1

Classroom monitoring by the pupil inclusion 
ambassadors shows that all classrooms have a zones 
of regulation display and consistent visuals

A targeted early intervention approach will be 
implemented with all P2 pupils with a focus on 
core reading and spelling skills

P2, SLT, SfL

Term 1

PoLAAR assessment shows an  improvement of 
6% within letter recognition and common word 
spelling for learners not at the expected level



For all learners to experience a curriculum that supports them to meet their full potential

25-26

HWB

Literacy

Literacy

Numeracy

Curriculum

To refresh and revise the positive relationships 
strategy and procedure to increase consistency 
across the school

All

January

Pupil HWB self reporting amber for safe reduces 
by 10% with no red’s reported

Monthly jotter monitoring and regular SWST spelling 
assessments will be implemented to ensure learners 
are challenged and supported on their spelling

Staff

January

Regular jotter monitoring and evaluation of core 
targets for off track learners shows an improvement 
in spelling of common words by 10%

Reading targets to be introduced and moderation 
of reading approaches across the school is 
conducted to ensure consistency of approach

Staff

January

Problem solving approaches will be audited to 
develop a consistent approach 

Staff

January

Pupil focus group feedback shows that 
most learners understand their next steps in 
learning for reading

Review current curriculum planning and 
national profiling tool against current skills 
approaches

Staff

June

Skills framework to be developed. Most learners 
being able to identify skills related to their 
learning experiences

Staff confidence scales show an increase of  in 
understanding the teaching approaches for delivery of 
problem solving

Uphall Primary School
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1.1

1,1

1.3 and 1.4

1.1 and 1.4

1.1

1.4

1.1

1.4

1.3

1.3
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2.5

2.5

2.5

2.5

2.3

1.2 1.1 and 
1.4

1.5

2.4 - personalised support

2.2 - curriculum
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Review and Implement tailored planning approaches

PBL planning to be embedded across all terms, trial 
of skills progression

Review current practice, create an inclusion strategy,

25 - 26

Skills progression used in all classes

Audit current curriculum offer in line with refreshed 
curriculum guidance

Begin developing a curriculum plan to include 
progressive outdoor learning opportunities alongside 

a sustainability focus

Refresh planning focus in line with PBL and  the one 
big idea approach
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