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• Addressing Action Points identified in school’s 
Self Evaluation procedures

• Cluster Improvement Priorities
• Equity Priorities
• Attainment self evaluation
• Differentiation evidence
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• Moving Forward in Your Learning Guidance
• Literacy and Numeracy West Lothian Priorities, 

HWB 
• Raising attainment, including closing the gap 

(West Lothian Raising Attainment Strategy)
• Transforming Your Council
• West Lothian Corporate Plan
• Education Services Management Plan
• West Lothian Parental Involvement and 

Engagement Framework
• Equity Team and additional allocations, 

Pedagogy Team

• Curriculum Improvement Cycle 
• Health Protection Guidance
• Moderation Cycle and Assessment
• National Improvement Framework / Scottish Attainment 

Challenge / National Improvement Hub / Raising Attainment for 
All

• Pupil Equity Funding/Equity Audit
• Getting it Right for Every child (GIRFEC)
• Scotland’s Curriculum Framework
• Realising the Ambition 
• Developing Scotland’s Young Workforce
• Achieving Excellence and Equity 2022:  National Improvement 

Framework and Improvement Plan
• Putting Learners at the Centre: Towards a Future Vision for 

Scottish Education, The Ken Muir report, March 2022. 
• UNCRC
• Presumption to provide education in a mainstream setting 2019
• Support for Learning: All our Children and All their Potential (ASL 

Review) 2020
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Uphall Learning Community uses positive 
relationships to develop resilience and 

independence in our learners supporting them to 
achieve their full potential.
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Safe, Trust, Achieve, Included, Respect
We believe our effective curriculum, takes place within a culture of high 
ambition and where the whole child and their family are supported to 

learn, achieve and thrive. We work collaboratively to develop our 
curriculum which is underpinned by our vision and values for our school 

community.

When designing our curriculum, we considered the needs and 
uniqueness of our local area, our attainment results, current 

environmental factors and what our learners and families wanted.

We want our curriculum to develop independence, where children have 
a strong voice and where personalisation and choice is built into their 

everyday experiences. We aim to ensure that learners have the 
opportunity to apply skills and knowledge across all of their learning, 
foster creativity, curiosity, enquiry and use technology as an everyday 

tool to support an agile learning culture within school. 

Our curriculum aims to help every learner in Uphall Primary School and 
ELC develop knowledge, skills and attributes for learning, life and work 

developing the attributes of the 4 capacities which underpins our 

Scottish curriculum. 

Fostering relationships built on safety, trust, achievement, inclusion, and respect is crucial for meeting 
learners' needs. Inclusion ensures that every learner feels part of the learning community. When learners 
feel secure and valued, they are more likely to engage actively and take risks in their learning developing a 
culture of achievement for learners to reach their full potential.
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Scotland's curriculum is currently going through an improvement cycle with draft materials being shared in June 26. The majority of staff are at the beginning of 
developing confidence in understanding the curriculum improvement cycle. Pupil ethos survey data shows that most pupils find learning at school enjoyable 
(83%) Pupil focus group data showed pupils want more opportunities in wider curriculum and to have choice in learning and wider achievements

QI data shows that the majority of classes refer to skills for learning, life and work which is lower than the authority average. The majority of
staff are at the beginnings of developing confidence at using meta skills within lessons.

Pupil ethos survey results show that although much higher than WL average there is 4% drop (80% to 76%) in children feeling that the 
school deals well with bullying

Data shows that 29% of learners in the school have an additional support need. QI data shows that 69% of classes demonstrate good or 
very good adaptive learning experiences. The majority of staff would like to develop further strategies to support learners

Attainment data shows that most learners are working at the expected level for writing and numeracy. Writing attainment is the lowest area of 
measured attainment 76%  (44 learners) compared to 79% reading and 81% numeracy

Staff confidence 
scales

Staff feedback Pupil ethos survey

Pupil focus groups/staff 
feedback

Pupil focus 
groups

Playground 
monitoring

Pupil ethos survey

Staff confidence 
scales

Classroom 
monitoring

QI data

Forward Planning 
monitoring

TPJ

Classroom 
monitoring

QI data

Pupil focus 
group/TPJ
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Curriculum

Inclusion

Curriculum

Literacy

Numeracy

All staff will participate in two curriculum improvement 
cycle sessions to set the scene for the year ahead and 
share key messages and documentation

Staff

October

Staff confidence scale shows that there understanding of the 
curriculum improvement cycle has increased by 14% (66% to 80%)

Refresher on the circle document and how to use it to 
support learners in class. Introduce SCERTS language 
for individual target setting

Staff Staff confidence scale show that 53% staff are using the circle 
document at least termly. Currently 23%. Pupils reporting red 
in HWB trackers for inclusion reduce by 3%  to 0% (currently 
3%)

All staff will participate in a session regarding 
meta-skills progression and profiling refresher.

Staff

October

Classroom observation data shows that skills language is used within 
60% of lessons. Most pupils will be able to identify skills vocabulary 
when asked. Currently majority.

Staff will undertake audit of writing failures using quality
improvement tools. some professional learning about 
adaptive teaching approaches in literacy

Staff

December

Staff confidence levels show 76% understand a range of adaptive 
learning approaches. (Increase of 23%). Most pupil focus groups 
report that learning is at the right level for them. Currently 
majority.

Staff will undertake some professional learning about 
adaptive teaching approaches in numeracy

Staff

December

Staff confidence levels in adaptive teaching approaches 
increases to 76% (23% increase) Most pupil focus groups 
report that learning is at the right level for them. Currently 
majority. 

October
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Meta – Skills – Scale implementation, expect that it is 
embedding in practice

Outdoor learning – testing changes

CYPIC writing/BTC – develop aims and test changes 
in a larger sample

Inclusion/scerts targets – full implementation

Curriculum – follow national/local guidance
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CYPIC writing/BTC – Review and scale

Inclusion – Create the conditions/understand the 
systems – review with current needs

Curriculum – follow national/local guidance

CYPIC writing/BTC – Implementation wider sample
Outdoor learning – Implementation of an outdoor 

learning progression

Inclusion – Review and scale

Curriculum – follow national/local guidance
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https://uphallprimary.westlothian.org.uk/media/70932/PEF-Summary-26-
27/pdf/PEF_Summary_26_27.pdf?m=1787561634290
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