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• Addressing Action Points identified in school’s 
Self Evaluation procedures

• Cluster Improvement Priorities
• Equity Priorities
• Attainment self evaluation
• Differentiation evidence
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• Moving Forward in Your Learning Guidance
• Literacy and Numeracy West Lothian Priorities, 

HWB 
• Raising attainment, including closing the gap 

(West Lothian Raising Attainment Strategy)
• Transforming Your Council
• Corporate Plan
• Education Services Management Plan
• West Lothian Parental Involvement and 

Engagement Framework
• Equity Team and additional allocations, 

Pedagogy Team

• Curriculum Improvement Cycle 
• Health Protection Guidance
• Moderation Cycle and Assessment
• National Improvement Framework / Scottish Attainment 

Challenge / National Improvement Hub / Raising Attainment for All
• Pupil Equity Funding/Equity Audit
• Getting it Right for Every child (GIRFEC)
• Scotland’s Curriculum Framework
• Realising the Ambition 
• Developing Scotland’s Young Workforce
• Achieving Excellence and Equity 2022:  National Improvement 

Framework and Improvement Plan
• Putting Learners at the Centre: Towards a Future Vision for 

Scottish Education, The Ken Muir report, March 2022. 
• UNCRC
• Presumption to provide education in a mainstream setting 2019
• Support for Learning: All our Children and All their Potential (ASL 

Review) 2020
• Education Scotland & Care Inspectorate Quality Improvement 

Framework for Early Years
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Uphall Learning Community uses positive 
relationships to develop resilience and 

independence in our learners supporting them to 
achieve their full potential
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Play, Included, Nurtured, Safe
We believe our effective curriculum, takes place within a culture of 

high ambition and where the whole child and their family are 
supported to learn, achieve and thrive. 

We work collaboratively to develop our curriculum which is 
underpinned by our vision and values for our school community. 

When designing our curriculum, we considered the needs and 
uniqueness of our local area, our attainment results, current 

environmental factors and what our learners and families wanted.
We want our curriculum to develop independence, where children 
have a strong voice and where personalisation and choice is built 
into their everyday experiences. We aim to ensure that learners 
have the opportunity to apply skills and knowledge across all of 

their learning, foster creativity, curiosity, enquiry and use 
technology as an everyday tool to support an agile learning culture 

within school. 
Our curriculum aims to help every learner in Uphall Primary School 
and ELC develop knowledge, skills and attributes for learning, life 
and work and we are making sure that every pupil acquires the 

four capacities of Curriculum for Excellence to be: Learners, 
Individuals, Contributors and Responsible

Our Aims are to:
Create a safe and enjoyable learning environment where children and staff can thrive and succeed, and each 
individual’s uniqueness is celebrated
Foster an ethos of effective partnership working with school, home, partner agencies and the wider community to empower 
our children
Develop a progressive and challenging curriculum, which develops skills for life-long learning, which is meaningful, relevant and 
enjoyable
Promote a climate of creativity and innovation, resulting in children having a positive and resilient approach to learning and 
challenge
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In Health & Wellbeing, 42.11% of learners are not confident expressing their needs (TS1) and 10% of 
children were identified through use of the circle framework.

In Literacy, 42.11% of learners are not achieving age/stage levels of rhyme recognition (TS1) and 26.32% 
of learners are not achieving expected levels of mark making with increased details (TS10)

In Numeracy, 32.58% of learners are not achieving age/stage levels of reading numerals and 47.3% of 
learns are not achieving expected levels of recognising money/coins.  

Quality improvement data shows that a greater curriculum offering beyond the ELC would help 
develops life skills (e.g. children in the community)

Learners’ voice is not included consistently in SEESAW observations and floorbook

Practitioner PJ ELC monitoring, 
SEESAW

T&M data - PJ

Practitioner PJ ELC monitoring, 
SEESAW

T&M data - PJ

Practitioner PJ ELC monitoring, 
SEESAW

T&M data - PJ

Staff Feedback ELC monitoring, 
SEESAW

SIP 25/26 
Evaluation

Pupil Voice SEESAW and 
Floorbook QA

ELC 
Observations
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Health & Wellbeing / Inclusion

Numeracy & Mathematics

Literacy & Communication

Employability Skills

All staff training session on Circle Framework – Up, Up and 
Away. All staff to use the “identifying Stages Tool”  with 
targeted learners and strategy plan produced.

All Staff

October 2026

QI data from P.Plans will show all identified pupils will have 
the evaluating stages tool completed with a strategy plan 
produced. 

Targeted interventions focused on reading numerals 
(TS2) for all pupils and steps taken following 
environment audits to enhance provision

EYO & 
Numeracy Lead
October 2026

Tracker Data shows an increase of 21% in TS2 (4 pupils).  
Staff feedback shows increased understanding of TS2 through 
moderation methods.  

Targeted intervention focusing on rhyme (TS1) 
for all pupils and assessment data gathered and 
moderated

EYO and 
Literacy Lead
October 2026

Tracker Data shows an increase of 26% in TS1 (5pupils).  
Staff feedback shows increased understanding of TS1 
through moderation methos. 

Groups identified to visit Open Door Café and 
Secret Garden.  

Staff Leadership 
Groups

October 2026

Pupil, staff and community feedback.  Leadership 
Action plans evaluated.
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https://uphallprimary.westlothian.org.uk/media/70932/PEF-Summary-26-27/pdf/PEF_Summary_26_27.pdf?m=1787561634290
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